



Personal and social motivation are the first steps toward influencing your team to take 
on new vital behaviors. A third strategy, used strategically and without a heavy hand, is 
“structural motivation.” This third step can help remove systemic or environmental 
incentives for negative or undesired behavior, while reinforcing and incentivizing the 
vital behavior you want to see. 


Take a minute to identify ways—big and small, positive and negative—your team 
may currently be motivated in structural or environmental ways.  

Examples could include: 
• performance-based bonuses reward high volume sales, regardless of the quality of 

the sale or relationship

• extraverted team members are given bigger projects because they share ideas 

more openly in team meetings

• individuals who work longer hours are given more verbal praise and attention 

because they are seen as being more committed

• the team with the lowest materials waste in a quarter are given a celebratory lunch


What motivations, rewards, and incentives—positive and negative—can you identify?


STRUCTURAL MOTIVATION ASSESSMENT



Are you rewarding behaviors or just results?  
Successful change plans and influencers understand that individual behaviors lead to 
long-lasting chance and success. It’s important not only value vital behaviors, but to 
acknowledge and reinforce the behaviors that make change possible. 


In the last month, which of the following behaviors have you rewarded individuals 
for demonstrating? (check all that apply) 

collaborating and investing in teamwork

taking a worthwhile risk to innovate and problem solve, regardless of outcome

asking questions to seek better understanding

confronting misunderstandings or negative behaviors in a safe, productive manner

sacrificing personal ambition to benefit a co-worker or the team as a whole

admitting a mistake or being otherwise vulnerable

seeking feedback to improve personal performance

taking time to develop and hone skills without being required to 

showing up to a meeting or presentation fully prepared for the task at hand

speaking up to voice concern, especially when it would be easier not to 

acknowledging a boundary on personal ability or capacity 


Go back through the list above and look at the boxes you did not check. Circle 
any that you think you can do in the next week.  

Pick one or two that you circled and use the space below to draw a diagram of how 
the new behavior or reward would impact or influence the individual, the team, and 
overall performance. 



